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Long term versus episodic volunteering - how do make both deep and 
meaningful.  How to create these opportunities

Covid Generation a.k.a. 
Gen Alpha



Engaging the Generations in Volunteerism: Characteristics

Dedicated, disciplined, rule followers, respect for authority.  
Least likely volunteers, but contribute most hours.

Team Orientated, financially stable, workaholics, loyal. 
Contribute more hours than their share of the population.

Self Reliant, skeptics, task oriented, risk taker, work/life balance. 
Younger ones contribute more than older within this subset.  

Tech Savvy, high expectations, goal focused, work smarter not harder.  
Younger ones contribute more than older within this subset.  

Curious,creative, entrepreneurial, social justice, immediate satisfaction.  
Most likely to volunteer and/or be required to.



Engaging the Generations in Volunteerism: Motivation/Influences

My Duty/Your experience is respected/Officials

I can help make things better/You are needed/Experts

Why do I get involved?/Do it your way/Practitioners

I have great ideas/You’ll be part of a great team/Peers

Trackable change/Receive mentorship & feedback/Ethics & diversity



Engaging the Generations in Volunteerism: Engagement

Leave a legacy, be a mentor

Raise your status, create an impact, accessibility & regular communication

Gain skills, achieve more, build like minded community

Be creative, provide input, family friendly 

Demonstrate, show value, flexibility



Engaging the Generations in Volunteerism: Communication

Traditional, print, face to face

Broadcast, mass media, face to face, email

Direct, targeted, email, text

Online, linked, text, social media

Digital, social media, text



Keys to
Creating (and maintaining) a 

Lifelong Commitment to Service



Create 
Multiple
Pathways 
for 
Engagement



Diversity 
Communication



Demonstrate 
value to 

each 
constituency



Connect multiple generations 
with each other 



Engage 
early… 

and often



Be inclusive, flexible and 
adaptable
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Who are we?

● Non-Profits
● Educators (early childhood through HED)

● Companies with lots of employees
● Rely on volunteers

● Volunteered as a child (18 and 
under)

● Serve on a committee or board
● Volunteered with friends
● Volunteered with family/children
● Moved to a new State or Country



Creating a Lifelong Commitment to Service



Types of Volunteer Opportunities

Episodic/One Time vs Regular

Individual vs Group

Skilled vs Unskilled

Career vs Hobby

Direct Contact vs Indirect Contact

Family Opportunities



Barriers by Generation

Online advertising or signup, don’t use email, transportation

Online advertising or signup (older), transportation, caring for 
grandchildren

Working full-time, families (younger)

Working full-time, families, time for dinner

Don’t use email or social media as much, too many accounts, over 
committed, transportation, what about the ones that didn’t go to college, 
immediate satisfaction, but less face-to-face
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