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VOLUNTEERING IN AMERICA
• Volunteers invested in community-building; they did something good for 

the neighborhood at three times the rate of non-volunteers, and did 
favors for neighbors at nearly twice the rate of non-volunteers

• Volunteers belonged to a group, organization, or association at five 
times the rate of non-volunteers

• Maine ranks in the top ten States for volunteerism with 38.7% of residents 
volunteering - https://www.nationalservice.gov/serve/via/states/maine

https://www.nationalservice.gov/serve/via/states/maine








INCREASE = WE LOST LESS
Maine moved from 9th to 4th in Formal Volunteerism

• However, we still lost 33,000 volunteer positions

oVM research shows impact of COVID on volunteer programs was 
significant but the impact on Volunteer Management positions was 
profound

o10% of responding agencies reported reductions to Volunteer 
program staffing

Rankings from Volunteering and Civic Life in America 2019 & 2021

https://www.flipsnack.com/E5BFABCC5A8/the-impact-of-covid-19-on-volunteering/full-view.html
https://www.flipsnack.com/E5BFABCC5A8/the-impact-of-covid-19-on-volunteering/full-view.html
https://americorps.gov/about/our-impact/volunteering-civic-life#states


Ranking from Volunteering and Civic Life in America 2023

https://americorps.gov/about/our-impact/volunteering-civic-life#states


MAINE NONPROFIT LANDSCAPE

CLOSE TO A $ BILLION IN ECONOMIC ACTIVITY

MANP - Maine Nonprofits at Work, 2025

75% 
under 
$100K

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets-002.noviams.com/novi-file-uploads/manp/pdfs-and-documents/MANP_Adding_Up_Impact_2025_Full_Report_Spreads.pdf


HIGH QUALITY 
VOLUNTEER 

MANAGEMENT
• https://www.youtube.com/watch?v=AGJNODu0ruY

https://www.youtube.com/watch?v=AGJNODu0ruY
https://www.youtube.com/watch?v=AGJNODu0ruY


Volunteer 
Management 
Competencies
https://volunteermaine.gov/sites/default/files/i
nline-files/VM-
CompetenciesVolunteerMgrsWithRubric_Final2
011r.pdf 

https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf
https://volunteermaine.gov/sites/default/files/inline-files/VM-CompetenciesVolunteerMgrsWithRubric_Final2011r.pdf


SIMPLIFIED TO SEVEN STEPS

1. Identification/
2. Selection/ 

Recruitment
3. Orientation/
 Onboarding
4. Training

5. Engagement/
 Support
6. Recognition
7. Evaluation



Volunteer 
Lifecycle 
Framework



SCENARIO 1

Identification/Recruitment
You have two new county staff who are eager to get 
help with their programs. They are having an 
Extension table at the local farmers market with an 
opportunity to talk with lots of people. They have a 
sign that says "Come Be a Volunteer". At the end of 
their day, they don't have any names on the 
clipboard for "interested volunteers". 



SCENARIO 2

Selection
Enya called the county office interested in the MGV 

program. Your admin specialist gives her a website to visit 
that includes an online application and background check. 
She tells Enya the class schedule and tells her, "All info is 
on the website." You never hear from Enya again.



SCENARIO 3

Orientation
Sandree gives library volunteers a 30-minute group 
orientation. It covers the organization's mission, 
expectations, safety protocols, and basic volunteer 
tasks. He doesn’t allow for much interaction during 
the session- story hour is scheduled next. New 
volunteers are then immediately placed into roles 
without much follow-up or individualized support.



SCENARIO 4
Training
You are the Volunteer Coordinator at a busy community food 
bank that serves over 500 families weekly. Your volunteer base is 
made up of a mix of students, retirees, and corporate groups. 
All new volunteers receive a basic video orientation. 
Recently, several issues have arisen:

some volunteers are not following food safety protocols, risking 
health code violations.
there have been mix-ups in food distribution, with some families 
receiving the wrong items.
a few volunteers have expressed frustration about unclear 
expectations and lack of preparation for their tasks.



SCENARIO 5

Engagement/Support
You have a 4-H volunteer who has run a club for the 
past 11 years. His kids have aged out of the program. 
He has a great co-leader and he is feeling burned 
out. He is passionate about 4-H, but is talking about 
leaving 4-H.



SCENARIO 6

Recognition 
For years, your organization has held an annual banquet 
for your volunteers. Each year you highlight one volunteer 
as the "Volunteer of the Year!" You bring them up in front 
of everyone and highlight their accomplishments. You 
ask them to say a few words and then present them with 
a wrapped gift to open in front of everyone! When you 
call this year's recipient to let them know they have been 
chosen, they refuse to attend.



SCENARIO 7

Evaluation
Alex, the volunteer manager at a mid-sized nonprofit 
organization—“Community Roots”—has been asked by 
the executive director to provide data on volunteer 
satisfaction and retention rates for the past two years. This 
request is part of a broader effort to improve volunteer 
engagement and secure funding from a new grant that 
prioritizes volunteer impact metrics. Alex feels 
overwhelmed and unsure how to begin collecting 
meaningful data that can be used to evaluate and 
improve the volunteer program.



WHAT PAST RESEARCH HAS SHOWN
Communities that have high levels of volunteer& 
civic engagement are healthier, and are more 
resilient, meaning they are better able to recover 
from natural or economic disasters or downturns

from Civic Engagement and Economic Resilience
 and The Health Benefits of Volunteering

Those that volunteer are more likely to find 
employment. Those with less education benefit from 
volunteer experiences to a greater degree

from Volunteering as a Pathway to Employment

https://ncoc.org/wp-content/uploads/2015/04/2011UnemploymentCHI.pdf
https://americorps.gov/sites/default/files/evidenceexchange/RB_2007_IssueBrief_TheHealthBenefitsofVolunteering_1.pdf
https://www.americorps.gov/sites/default/files/evidenceexchange/FR_2013_VolunteeringasaPathwaytoEmployment_1.pdf


KEY CONCEPTS
• Volunteers are Human Resource assets
• Effective Recruitment & Retention are a function 

of the quality of volunteer management
• There are widely accepted standards of 

volunteer management, based on research
• There is nothing in your organization that 

volunteers cannot do
• Finding volunteers is about finding

clarity on organizational need(s)



Volunteer 
management

https://www.volunteeralive.org/docs/AL!VE_SE_Characteristics_11x17.pdf
https://maineservicecommission.basecamphq.com/projects/2619050/file/262278068/Essential%20Volunteer%20Management%20Practices.pdf


RESOURCES

• Competencies or Managers of Volunteers
• Background information
• Volunteer Maine Certificate course

• 22 Essential Practices of Volunteer Management
• Self-assess and plan

• Certified Volunteer Administrator Credentialling 

http://volunteermaine.gov/sites/default/files/inline-files/2008cmvoverviewfinal.pdf
http://volunteermaine.gov/sites/default/files/inline-files/2008cmvoverviewfinal.pdf
http://volunteermaine.gov/volunteer-leaders/training/manager-competencies
http://volunteermaine.gov/volunteer-leaders/training/management-certificate
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3iMspsz&data=04%7C01%7CMichael.Ashmore%40maine.gov%7Cda8d80b7d52b48856fbd08d98a867a0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637693132441784829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hWk%2FxzrEPv%2FTrYbMxp%2FDqSYoXogPCXjEblOsoAcwT7c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3iMspsz&data=04%7C01%7CMichael.Ashmore%40maine.gov%7Cda8d80b7d52b48856fbd08d98a867a0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637693132441784829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hWk%2FxzrEPv%2FTrYbMxp%2FDqSYoXogPCXjEblOsoAcwT7c%3D&reserved=0
http://volunteermaine.gov/index.php/volunteer-leaders/training/certified-volunteer-administrator-credential


VOLUNTEER PROGRAM +/-’S

Volunteer programs benefit from  
• Built in commitment
• Flexibility – recruit for the needs you have
• Mutual benefits for the agency and volunteer

Volunteer programs [often] struggle because of
• Being under resourced
• Considered separately from agency strategic planning
• Focusing only unskilled or limited needs



• “If organizations are able to recruit the right 
volunteers to support their cause, demonstrate how 
their work creates value to their community, and 
show appreciation for their worth, they have the 
opportunity to foster happier volunteers that will 
generate a chain reaction to pay it forward.”

• Volunteer Pro – Essential Guide to Managing Volunteers

• Research shows that the organizations’ biggest impediments are:
• Lack of effective organizational planning for mission driven volunteerism
• Lack of training and support for paid STAFF

https://volpro.net/freebie-essential-guide-managing-volunteers-ebook/


THOUGHTS & QUESTIONS



“…But it’s hard to manage volunteers 
successfully when we have limited resources 
and staff time for recruitment, training, and 
recognition. Plus, not everyone has what it takes 
to volunteer.”
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